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To : All Owners of Marinella

Date : 27 October 2021
Notice of the 3" November 2021 Owners’ Committee Meeting

Notice is hereby given pursuant to Clause 12 of the Deed Mutual Covenant that the Meeting of 1st Owners’ Committee of the

dboye mentioned|uilding willistield. The item of 55 owners' joint compalint letter

Details are as follows: and petition letter to OC was not put in the
Date  : 3November, 2021 (Wednesday) agenda of the 1st OC meeting one month
after the AGM. How was this issue resoved

Time : 7:30 pm '
and where's the transparency?

Venue : Show Kitchen, B2 Clubhouse
Agenda

1. To exercise Roberts Rules of Order to confirm online presence of participation and to elect a Chairman Pro Tempore and
Secretary Pro Tempore to conduct this meeting.

2. To confirm the content and sequence of this meeting agenda.

3. To confirm the 20" September 2021 OC Meeting Minutes and 5™ October 2021 AGM Minutes and the outstanding Chinese
translation for previous meeting minutes;

4. To discuss and resolve the hiring of a qualified legal advisor for the OC;

5. To discuss the re-election of the Chairman and Secretary of Owners' Committee;

6. JLLMS to report on the validity of proxy forms received for the 5™ October 2021 AGM for OC to further discuss and resolve
the proxy validation procedure;

7. To confirm the tender requirements and tenderer list of Financial Auditor for year 2021;

8. To resolve the 2022 Cleaning Services Contract;

9. To resolve the 2022 to 2023 Comprehensive Lift Maintenance Services Contract;

10. To resolve the 2022 to 2023 Comprehensive Mechanical Ventilation & Air-Conditioning Services Contract;

11. To discuss JLLMS’ cost and service optimization proposals and resolve the 2022 Swimming Pool Maintenance and
Lifeguard Services Contract;

12. To review the August to September 2021 Monthly Management Reports;

13. To resolve the allocation of specific expenses to Special Fund for 2021,

14. To discuss and approve the 2022 Annual Budget;

15. To discuss and resolve a regular tea gathering schedule to facilitate Occupant communication with the OC and Management;

16. To discuss and resolve the Marinella Occupant Survey related items;

17. To discuss installation of Electric Vehicle charging system for carpark;

18. To discuss installation of G/F main entrance electronic barrier system, related payment terminal, and builders’ works;

19. To discuss the security and management issues of guard post at B1/F clubhouse and B4/F AMC garden access;

20. Any Other Business.

*Owners who are in interested in attending the captioned virtually or in person, please register in advance by calling Marinella

Customer Service Office at 2295 3968. Online meeting link will be provided separately before the meeting.

1st Owners’ Committee of Marinella 1st Owneru of Marinella

Commxtte\%%mber Ms. Yvette Poon Committee Member- Ms Helen Poon Committee Member- Ms. Rachel Tan
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